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BUILDING YOUR WORKPLACE CULTURE:
IDEAS POOL

An integral part of the process of building your ideal workplace culture is conversation and the sharing
of ideas. In the first instance, gather everyone's input without critiquing. This can be difficult to do, but
many a gold nugget of an idea emerges out of something that seems impossible or unpalatable to
begin with! These sessions will need to be carefully facilitated because some people are naturally
going to want to go down the road of writing-off ideas that don't appeal to them or that they can't
envisage.

It may pay to separate out your ideas-gathering sessions:

1. ‘blue sky" thinking — anything and everything goes! This isn't a time to think pessimistically.

2. Issues - being real and honest about what isn't working. With this one, be sure to also capture
ideas for what the solutions to the issues might be, so that great outcomes are always the main
focus.

To support your managers and get creative juices flowing, we've started with some ideas on the
following page as prompts, and have included a blank ideas-capturing page after that. You can do this
exercise all together or you can get your team thinking about it ahead of time and filling out their own
sheet ready to bring to the group session.

After your session(s), you may like to post the captured ideas where everyone can see them, and ask
them to add any extra ideas they come up with.
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